CHAPTER m

THE GATHERING CLOUDS

Test Mobilisation; Review at Spithead; War Clouds; Wat Stations;
r      Declaration of War.

THE normal length of naval appointments was two years, and in
1912 I began to think about going to a capital ship in the fleet.
It is the duty of the Naval Secretary, at that time Rear-Admiral
David Beatty, to submit names for all commands to the First
Lord, and when I learnt that he was to succeed to the command
of the Battle Cruiser Squadron early in 1913,1 asked to be con-
sidered for the command of a battle cruiser. I had seen Beatty
in the China War in 1900, under conditions which made me
" his man " for the rest of my life; I knew that the battle cruisers
under his command would be the spearhead of the Navy in time
of war, and I was most anxious to command a ship under his
flag. He said he would be glad to have me, and at first it was
arranged that I should go to the Queen Mary> which was complet-
ing and due to commission in the summer of 1913. However,
this fell through as I was appointed Commodore in charge of
the Submarine Service in October, 1912, and told that I could
not be spared for another year or so. It was then decided that I
should have the Tiger^ which should have been ready for service
early in 1914. Owing to labour troubles and other causes, she
was delayed for some months and my appointment was postponed
until September, 1914, when she was due to carry out her
trials.

These delays altered the whole course of my career, for when
the war broke out there could be no question of my leaving the
Submarine Service, until it had settled down under war conditions,
and in the meantime another captain was appointed to the Tiger.

In October, 1913, it was decided, mainly in the interests of
economy, not to have the usual naval manoeuvres in 1914,
substituting in their place a test mobilisation of the Third Fleet;
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